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Annual Fire Report

2019
1.0 Introduction 

This report highlights activities of the 2019 fire season. The main objective of the strategies was to ensure that stakeholders are adequately prepared for the fire season, carrying out fire suppression measures to ensure a reduction in the area burnt and prosecution of offenders. A reduction of 2.68 percent was achieved from area burnt of 1 158 291.57 hectares compared to the previous year area burnt of 1 190 174.89 hectares. 
2.0 Achievements for the quarter

Program name: Strengthening implementation of fire management strategies
Output 1 & 2: Awareness programs conducted: Research projects implemented
Target: The Agency to produce one national fire risk prediction map, carry out a national fire frequency analysis, produce two fire policy briefs, development one  national fire action plan, conduct forty fire awareness meetings and road shows of each in high risk districts, support 8 provincial fire demonstration projects, and issue a target of 3 000 fire orders.
Outcome 1: Increased knowledge and skills
· The Agency produced the national fire risk prediction map to show the fire risk zones in the country (figure 1 & 2) in 2019. The fire risk model shows that the country is generally in the medium (65.6%) to high (24.85%) fire risk zones.
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Figure 1 & 2: Fire risk model for 2019.
· A fire frequency analysis was done for the country to identify fire hot spots based on burnt area data over the period 2009 to 2018. The areas of concern are those areas with higher fire frequency of four and above in nine years as these areas have a negative effect of vegetation regrowth and biodiversity loss leading to land degradation. 
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Figure 3: Fire frequency distribution for 2009 to 2018

· The national fire action plan with institutional targets was developed through consultations of the national fire committee guided by the fire risk prediction model and frequency analysis.
· The Agency conducted 775 meetings supported by 139 road shows to inform stakeholders of the impending fire season and sharing fire management skills. A total of 222 984 attended the meetings in the targeted fire prone districts. 
· A total of 1 158 291.57 hectares were burnt from 1 508 incidences up to 31st of October while in 2018 during the same period, a total of 1 595 incidences were recorded which burnt 1 190 174.89 hectares. This translates to 2.68% decrease in area burnt and 5.45% decrease in fire incidences.
· A total of 70 198.97 hectares has been burnt after the fire season (31st October) hence the Agency continues monitoring fires until the first effective rains are received. The Agency is also in the process of changing the fire season to extend till the first effective rains.
· Veld fires gutted property worth over ZWL 5 269 655 comprising household goods and agricultural equipment. The property comprises of strategic assets to the country and key economic enablers such as agriculture. The continued burning down of property negatively affects the fiscus.
· The Agency developed fire management policy briefs from the research done jointly with Lupane State University in Matabeleland North province and Bindura University in Mashonaland Central. Key recommendations include: - Flushing out of all illegal settlers from acquired agricultural land; Resuscitation of buffer zones around all protected areas: withdrawal of lease documents owing to poor environmental performance by absentee property owners.
· A total of 68 demonstration sites on hay baling projects were promoted in provinces which produced 410 862 hay bales. In addition 704 462 thatch grass bundles were harvested from fire prone districts. Road authorities cleared 2 537.9 km road servitude. These activities such as hay baling, thatch grass cutting and road servitude clearing reduces fuel load and empowers communities with alternative sources of income. 
· As a result of the awareness raising meetings, fireguards measuring 4 144.26 km were constructed in 29 fire districts including (Ckikomba, Masvingo, Umguza, Bubi, Hwange, Goromonzi, Hwedza, Marondera, Chikomba, Gutu, Chiredzi, Masvingo and Seke) protecting 393 883 hectares. 
· A total of 2 374 beehives were distributed in 20 districts (Gweru, Kwe Kwe, Gokwe north, Mangwe, Lupane, Hwange, Makonde, Mutare, Gutu, Masvingo, Goromonzi, Chikomba, Zvimba, Hurungwe, Insiza, Matobo, Shurugwi, Gwanda and Makonde) in 43 wards, as a strategic livelihood option that helps to protect the environment by local communities.  

· A total of 972 fire orders were issued to farmers, land users, owners, occupiers, lessees, and designated Authorities, to put in place standard fire management measures. Tickets were issued to those that caused uncontrolled fires after the 31st of July 2019 and 121 tickets worth ZWL 60 720.00 have been issued to date for fire offences.
· A total of 40 dockets were opened in all the rural provinces after the culprits caused fires which burnt properties and veldt. Of the few finalized cases, a sentence of 210 hours of community service was delivered. In Lupane two culprits were fined a shovel each by a village head for causing a fire. The Agency attended a trial for Brian Mhungu (8yrs), CR138/7/16 in Guruve district. The culprit was warned and cautioned.
· A total of 4 fire related deaths were recorded during the year. The deaths are generally of the vulnerable that is old people.

Details of deaths recorded
The four (4) deaths recorded are as follows:

· A female adult aged 61 of Willeden Farm, Goromonzi District, and Mashonaland East Province.

· A male adult aged 50 of Chikali Farm,Ward 12, Muzarabani District Mashonaland Central Province. 

· A female adult aged 55 of Arda Kairezi, Nyamugafata village, ward 21, Nyanga District Manicaland Province.

· A male adult aged 77 of Farm No. 592 Gandami East, ward 3 Chikomba District Mash East Province.

3.0 RECOMMENDATIONS

More efforts should be channelled towards capacitation of traditional leaders and Agritex officers and Lands Officers to have an oversight role of fire preparedness countrywide.
There is need to increase engagement of local stakeholders on fire management issues.

Environmental monitors need to be incentivized in order to encourage them to be active in the monitoring of fire; and in attending to environmental issues in their respective districts. The local authorities need to scale up their LEAP implementation activities and bylaws enactment especially on fire management and waste management.
4.0 Conclusion

The strategy employed in 2019 fire management activities in the fire hot spot areas yielded fruit. In future there is still need to capacitate the high risk areas to achieve better results. The forest areas and National parks continue to burn hence the need for the respective authorities to put more resources in fire management.
Annex 1: Fire graphs and preparedness in pictures 
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   Figure 1: Fire season provincial area burnt         Figure 2: Fire season land use area burnt   
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Figure 3: Mrs Mavu inspecting the burnt hut             Figure 4: Panashe Mahlunge holding a burnt hat and cellphone
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Figure 5:The fire spread in ward 15 of Chimanimani    Figure 6: Minister of State for Mash West Province with trained ESCs
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